Washington State Health Insurance Pool
Treasurer’s Report
October 2016 Financial Review
1. 2016 Interim III Assessment Required
An assessment of $8.5 M is required to adequately fund the pool until the next
scheduled assessment in March 2017. This assessment was approved by the
Board of Directors at the November 9, 2016 meeting and generated on November
14, 2016. Invoices are due December 14, 2016 except for the carriers who have
installment payment arrangements, at which point the invoices are due in total by
February 14, 2017. As of November 30, 2016, no payments have been received
leaving the entire $8.5 M left to collect.
2. Financial Statements – October 2016
Balance Sheet
Cash on hand decreased by $1.6 M or 14.8% from September 2016 to October
2016. The current cash position is $9.1 M which is well above our current four week
expense allowance of $3.4 M. As of the end of October 2016, the entire $9.1 M of
cash is fully secured either through the FDIC insurance or by collateralized securities
pledged by KeyBank. Cash position is discussed further in the Budgeted Cash Flow
section below.
Total IBNR as of October 2016 is $4.6 M. This is an increase of $106 K or 2.3% from
the prior month. Medical IBNR increased $130 K or 3.3% and pharmacy IBNR
decreased $24 K or 4.0% from September 2016.
As of October 2016, the equity position of WSHIP is a positive $2.7 M.
Income Statement
Total member months for October 2016 YTD are lower by 1,377 member months or
8.6% lower than October 2015 YTD. Member months are measured as the
cumulative monthly member count (PMPM) over a period of time. The total incurred
claim loss for October 2016 YTD is $3.9 M or 10.2% lower than October 2015 YTD.
Incurred claim loss represents the total medical and pharmacy claims expense as
well as the change in unpaid losses (IBNR) and accrued loss adjustment for the
period. For October 2016 YTD, the medical claims portion is $3.7 M or 14.8% lower
than October 2015 YTD, and the pharmacy claims portion is $193 K or 1.4% lower
than October 2015 YTD.
October 2016 YTD administrative expenses are $192 K or 11.2% lower than the
administrative expenses for October 2015 YTD. The ratio of administrative
expenses as a percentage of total cost is 4.2% for October 2016 YTD as compared

to 4.3% in October YTD of the prior year. Total cost is calculated as total incurred
claim loss less pharmacy rebates plus administrative expenses.
3. Budgeted Cash Flow – October 2016
The Budgeted Cash Flow document contains the budget (upper portion) as
established in early 2016 and the actual (lower portion) cash flow results year-todate.
The ending cash balance of $9.1 M is $2.3 M or 33.9% higher than the budgeted
cash balance of $6.8 M. Total net cash receipts for October 2016 YTD are $2.7 M
or 7.5% unfavorable to budget. Total YTD expenses are $5.1 M or 11.9% favorable
to budget. The YTD administrative expenses are $78 K or 4.6% favorable to budget.
Total YTD medical claims expense is $4.5 M or 16.4% favorable to budget; while
total YTD pharmacy claims expense is $528 K or 3.9% favorable to budget.
4. Medicare vs. Non-Medicare Cash Flow – October 2016
As of October, the YTD Medicare member months total 10,353 or 70.4% of the
combined WSHIP member months. The Non-Medicare member months total 4,348
or 29.6% of the combined WSHIP member months. The October YTD Medicare
Loss Ratio is 211% while the October YTD Non-Medicare Loss Ratio is 509%. On a
cash basis, the October YTD Claims PMPM is $883 for Medicare members and
$5,990 for Non-Medicare members.
5. Cash Flow Forecast – 2016
The 2016 cash flow forecast was developed using the assumptions developed by
Leif & Associates for membership, premium receipts, pharmacy and medical claim
cost projections. The key drivers (membership, premiums, medical claims and
pharmacy claims) in the budget portion were updated in October 2016 to reflect new
projections from Liz Leif. All other projections were trended from previous years with
the best information available as of current.
The cash flow re-forecast is a dynamic document and changes are made as better
financial information is obtained. Actual results are illustrated through October 2016.
For November 2016, preliminary figures for the key financial drivers (Premium
Receipts, Grant Revenue, Assessment Receipts and Refunds, Medical Claims and
Pharmacy Claims Expenses) are reported.
To ensure adequate funding, the current 2016 forecast is projecting an assessment
of $33.0 M which is a $1.0 M or 2.9% decrease from the 2015 assessment of $34.0
M.

6. Cash Flow Forecast – 2017
Included in this month’s financial packet is a draft of the 2017 cash flow forecast.
Assumptions are noted on this schedule as well as the 2017 assessment projection.
To ensure adequate funding the current 2017 forecast is projecting an assessment
of $35.0 M which is a $2.0 M or 6.1% increase from the 2016 assessment of $33.0
M.
7. Administrative Expense Budget
For October 2016, YTD administrative expenses are $78 K or 4.6% favorable to
budget (cash basis).
8. Financial Performance
October 2016 YTD member months are 497 member months or 3% lower than
projected in the original budget. Through October 2016, average premium receipt
PMPM is 4% higher than anticipated. Average medical claims expense PMPM is
14% lower than anticipated and average pharmacy claims expense PMPM is 1%
higher than anticipated.
On an incurred basis, the average medical claims expense PMPM is $1,544 as
compared to $1,505 on a cash basis. Also on an incurred basis, the average
pharmacy claims expense PMPM is $895 as compared to $889 on a cash basis.

